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Abstract

This report presents a comprehensive strategic analysis of the impact of digital and technological
transformation on the municipalities of the Hashemite Kingdom of Jordan. The analysis is based
on the ambitious national framework represented by the National Digital Transformation Strategy
and assesses the extent to which this vision has been translated into tangible reality at the local

administration level.

The report reveals a dual narrative: on one hand, there is an integrated national strategy aimed at
modernizing the public sector and promoting the digital economy; on the other hand, local

implementation faces major challenges due to varying capacities among municipalities.

The report examines the initial effects of digital transformation on municipal operational
efficiency, service delivery, and community engagement. The adoption of digital technologies has
led to significant improvements in transaction speed, remote service provision, and transparency
in some leading municipalities. However, the report highlights critical challenges hindering the
generalization of this experience, most notably the digital divide between large and small
municipalities, the lack of digital skills among human resources, limited financial resources, and

the growing risks of cybersecurity threats.

The report concludes with a set of strategic recommendations directed toward policymakers and
municipal leaders, aimed at bridging the gap between strategy and implementation. These
recommendations include developing a national framework for municipal digital maturity, creating
a “shared services” model to support smaller municipalities, establishing a national fund to finance
municipal digital transformation, and investing heavily in human capacity building and

cybersecurity.

Achieving the goals of digital transformation lies not only in adopting technology but also in
building a more efficient, transparent, and participatory local governance system that serves all

Jordanian citizens equitably.
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